
TEAMS OF THREE

Introduction

Ontario is lagging in the provision of “Teams of Three”.  Action is required.  This paper presents a plan to improve the situation.

A “Team of Three” consists of a referee plus two Assistant Referees (or touch judges) who are qualified and authorized to call foul play.   

Long Term Goal

If we look at comparable sports, such as soccer, we see Teams of Three at all senior games, rep team games, but not house league games.  A comparable situation in Ontario Rugby would be to have Teams of Three at

· Marshall, Keenan, Bardon First team leagues

· Ontario Women’s League

· Branch Premier Men’s and Women’s Leagues 

· Representative team games at all levels

· Ontario University OUA

Let us make that a Three Year Goal and consider how we get from here to there.

Programme

	
	2009
	2010
	2011
	2012

	Senior Rep
	100%
	100%
	100%
	100%

	Marshall 1
	100%
	100%
	100%
	100%

	Bardon 1
	50%
	100%
	100%
	100%

	Keenan 1
	50%
	100%
	100%
	100%

	OUA
	50%
	100%
	100%
	100%

	Junior Rep U17-19
	50%
	100%
	100%
	100%

	OWL
	
	50%
	100%
	100%

	Junior Rep U16 down
	
	50%
	100%
	100%

	Branch Men 1
	
	50%
	100%
	100%

	Branch Women 1
	
	
	50%
	100%


Number of Officials

If we increase the number of officials from one referee to teams of three, it is obvious that we need three times as many people.   Ideally the Assistant will be a fully qualified referee but that may not be possible.  All Assistants should however have completed a touch judge training course.  In other countries, acting as an “Appointed TJ” has become a valid career choice.  This may take time.  In the meantime, there are a number of possible sources:

From Referee Societies:

· Existing referees doing double duty - this should be viewed as an interim measure, not a permanent solution.

· Older semi-retired referees - this option could produce some candidates.  It is probably the most promising long-term solution.  

· Younger referees who may be playing for the 2nd or 3rd team – with almost 50% of Society members being active players as well as certified referees, this is a possibility although they will be doing “double duty”.

From Clubs:

· Ex-referees - this option could produce some candidates although many are reluctant to travel away from their home club

· Ex-players – another possible source.  Some training would be required but nothing overwhelming.

Referee Societies are unlikely to produce sufficient numbers.  A programme needs to be implemented to identify candidates from clubs.

Recruitment from Clubs

First, clubs need to be “sold” on the need for Teams of Three and the need to provide personnel.  Despite the growing expectation that Teams of Three be used, there is still work to be done.   This can handled over the three  year period by targeting the clubs who are moving from the 0% to 50% target.   In 2009, the target clubs would be Marshall, Keenan and Bardon clubs as well as the OUA. In 2010, the target would be OWL and Branch Men’s  clubs. 

Each target club should be asked to provide 3 candidates.  This will provide alternates when required.  Candidates should be willing to:

· Undertake training as Assistant Referees i.e. TJs.

· Accept appointment as Assistant Referee for their team’s games, both home and away.

· Keep fit enough to be up with play.

· Dress in Rugby gear to run touch.

· Act in a professional unbiased manner while running touch.

· Be willing, on occasion, to act as an Assistant Referee for Rep team games or club games at nearby clubs.

Referee Societies should be prepared to

· Offer training courses local to the clubs e.g. a TJ clinic at Crusaders for candidates from Burlington, Brampton and Crusaders.  These courses could be held in the evening.

· Welcome new officials even though they may not be refereeing

· Train existing referees to accept the new officials in a match setting, giving them on-field training, and recognize that mistakes will be made in the learning process

· Work as a Team of Three in all aspects of the match, including the post-match.

Once the system is working, the Branch Society will keep clubs aware of the need for Assistants and then it will be the club’s responsibility to nominate one of their qualified people.  Generally, one Assistant will be required from the home club and one from the visiting club.  In some cases, Assistants may be appointed directly by the ORRS or Branch Society.  These appointments will take priority over the Club appointment.

While not the preferred course of action, teams could be penalized one League point whenever their team does not provide an Assistant Referee.

Financial Considerations

In the World of today, provision must be made for payment of Assistant Referees.  

Where the Assistant is a member of a participating club, any payment could be a matter between the Assistant and the club.  This would result in minimum costs to the club.  

If the Assistant comes from outside the participating clubs, a match fee of approximately 50% of the referee fee should be paid to each Assistant.  For 2009, this would be $30 for each Assistant.  Some may refuse it but, for others, it will be a real incentive.   This is an added expense to the Clubs that needs to be budgeted for.

Travel expenses must also be budgeted.  As a minimum, travel expenses must be paid at the going rate whenever an Assistant is asked to officiate anywhere where his or her club is NOT playing.  This will require an increase in the RO budget for referee travel.

Going Forward

This programme requires cooperation from the clubs.  It must be driven by Rugby Ontario, not just the ORRS and Branch Societies.

Initially we need a document from RO to the Marshall, Keenan and Bardon clubs explaining the advantages of Teams of Three and asking or requiring clubs to provide candidates. 

The Branch Society will then contact ‘pods’ of clubs to arrange a local TJ training clinic.

Once we have a network of qualified people, we should be able to have 100% coverage of all matches in the selected leagues.
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