ONTARIO RUGBY REFEREES SOCIETY

GAME DAY ADMINISTRATION
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WHEN THINGS GO RIGHT

You've been to reffing clinics. You know your Law Book. You are super-fit. Now it's time to actually ref a game. But, first there is some administration.

.

Receiving an appointment - The Appointments Secretary of your Referees Society will contact you to tell you that you have been appointed to ref A at B on such and such a date.

Confirming the appointment - The home club will contact you in the week before the game with time and place of the game. Make sure you get good directions to the ground.  Do not assume that it's the same ground as last year, or even last month.

Arriving at the ground - Arrive early.  Find and introduce yourself to the two captains.  Arrange for a time to inspect player equipment e.g. 15 minutes before kick-off.  Remind captains of the need for team lists.

Inspecting the Field - Walk around the field checking for pads on the posts, flexible touch flags, proper field markings and no unsafe conditions. There should be a rope barrier on each side of the field for the full length of the field.

Expediting the paperwork - Obtain team lists on the Game Report Sheet(s) from both clubs. The list must be signed by a team official to confirm that all players are registered with the Rugby Ontario. This is an insurance requirement. The list also tells you which players are capable of playing in the front row. It applies to all games, not just League games.

Receiving expenses - Hopefully the Home team will give you your expense money with the team list. If not, ask the Home club for the amount due. This will depend on the level of the game.

Inspecting equipment - Check all players and replacements of each team for safe boots. Check that knee braces have no metal hinges or buckles. Check that headgear has the IRB stamp. Spot check shoulder padding for IRB stamp.

Touch Judges - Ask each Captain to appoint a touch judge.

Kicking Off - Give each team.5 minutes and 2 minutes warning of kick-off.  Kick off on time.

Keeping records - During the game, note all scores. Note the names of all players who are sent off or sent to the Sin Bin together with the reason for their dismissal.

After the game - Record the result on the Game Report Sheet and sign the sheet. Note on the sheet the final score, any send offs, any Sin Bins plus any deficiencies with the ground.

Now, you can relax.

WHEN THINGS GO WRONG

Sometimes the Referee is faced with administrative problems that are outside the scope of the Laws of the Game. The following suggestions are made to guide the Referee and to achieve some uniformity in how referees approach these problems.

These suggestions are based on the following premises:

a) The Referee is responsible for applying the Laws of the Game with due respect for the safety and enjoyment of the players.

b) In case of a dispute outside of the Laws of the Game (e.g.. when one team claims the other has defaulted), it is the responsibility of the non-offending team to lodge a complaint.

c) Adjudicating the complaint is the responsibility of the appropriate administrator (usually from the Union having jurisdiction).

d) The Referee should be prepared to act as a witness in case of dispute.

e) The Referee should encourage the playing of a game whenever circumstances are safe as defined by the Laws.

It is particularly important that the referees be mindful of their responsibilities with respect to safety. Referees must not allow games to be played in conditions that, in the referee's opinion, pose a potential safety hazard to players.

WHAT TO DO WHEN THINGS GO WRONG:
1.
Three days before the Game, you have received no confirmation from the home team ​
Telephone the Home Team President or Secretary, express your displeasure and ask for details. Advise your Referees Society Chairman that you received no confirmation.

2.
Inadequate or no pads on the posts ​
As early as possible before the game i.e. straight after your pre-game inspection of the playing enclosure ​ask the Home Team Captain to provide adequate padding. Do not start the game unless and until satisfactory padding is provided.

3.
Unsafe (too short or inflexible) touch flags ​
Before the game, ask the Home Team Captain to provide safe flags. If none are provided, instruct the Home Team Captain to remove the unsafe flags and allow the game to be played without flags. Report the lack of flags on the Game Report Sheet and to your Referees Society chairman.

4.
Insufficient flags or other devices to mark touch ​

Before the game, ask the Home Team Captain to provide safe flags. If none are provided, instruct the Home Team Captain to remove any markers other than acceptable flags (the Laws require flags and other markers such as cones may be unsafe), instruct the Home Team Captain where to place the remaining flags, if necessary, and allow the game to start. Report the problem on the Game Report Sheet and to your Referees Society chairman.
.

5.
The Field of Play and/or the immediate surroundings of the playing enclosure are unsafe (hard objects in or on the surface or unsafe depressions in the surface)
As early as possible before the game, i.e. straight after your pre-game inspection of the playing enclosure, advise the Home Team Captain that, in your opinion, conditions are unsafe for play and ask him to remove the cause of unsafe conditions. It conditions cannot be or are not made safe, do not start the game.

6.
The Field markings are not clearly visible and/or are incorrect ​
As early as possible before the game, ask the Home Team Captain to mark the field of play clearly as required in the Laws. Advise the visiting Captain of the deficiencies.  If no improvement is made, allow the game to start but report the problem on the Game Report Sheet and advise your Referees Society Chairman.

7.
Rope barriers are absent on one or both sides ​
As early as possible before the game, ask the Home Team Captain to arrange for barriers. If no improvement is made, allow the game to start but report the problem on the Game Report Sheet and advise your Referees Society Chairman.

8.
One team is not there at kick-off time ​
Wait at the ground for a reasonable period of time for the other team to appear (at least 15 minutes after the scheduled kick-off time). If the team has not appeared and you have received no reasonable justification for waiting longer, leave the ground. Report the problem on the Game Report Sheet and advise your Referees Society Chairman.

9.
One team has less than 12 players at kick-off time ​
Note the number of players of each team available to play at kick-off time. Ask the captains to take the field to start the game. If the players refuse to start the game, wait at the ground for a reasonable period (at least 15 minutes after the scheduled kick-off time) and, in the absence of reasonable justification for waiting longer, leave the ground. Report the problem on the Game Report Sheet and advise your Referees Society Chairman.

10.
Both teams have the same colours​
Ask the Home Team Captain to arrange for another set of kit. If no change appears, allow the game to start but report the problem on the Game Report Sheet and to your Referees Society Chairman.

11. 
One team does not have a Game Report Sheet with players listed

 ​
Do not start the game until a list is produced confirming that all players are registered with the Rugby Ontario as well as identifying those players who can play in the front row.

12. 
One team claims a win by default ​
Point out that you are not responsible for adjudicating such claims but offer to act as a witness, if requested. Ask for the grounds for the claim and make suitable notes with respect to the time, number of players, etc.

13.
You send a player off​
Note the players name, the time and nature of the offence. Telephone the Discipline Chairman of the Union having jurisdiction within 24 hours and follow up with a written report as soon as possible. Send a copy of your report to the Secretary of your Referees Society and keep a copy for yourself.

14. 
No expenses are paid ​
Allow the game to proceed. Note the failure to pay on the Game Report Sheet. Phone in a report to your Referees Society Chairman.

15. 
One team has a player who you believe is under suspension ​

Allow the game to start. Report your suspicions to the Discipline Chairman of the appropriate Union.

16. 
The game starts late ​
Find out before the start of the game if another match is scheduled to start after yours. If so, reduce the length of each half of your match, so that the game will finish within 90 minutes of scheduled kick-off, or, at least 5 minutes before the next game is due to start, if that is later.
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