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Introduction

This document has been updated in 2008 to remove reference to ‘Assessments’.

Objectives
To provide the best referees for rugby games in Ontario now and in the future.

To establish a group of senior referees in Ontario worthy of consideration for the National Panel and who will represent the ORRS with distinction.

The Ontario Panel
The invitation to participate on the Ontario Panel is recognition of excellence in rugby refereeing in Ontario.  Excellence is measured by

· the exercise of a high degree of referee skills on the field of play

· maintenance of a high level of physical fitness

· commitment to the development of the game of rugby and rugby refereeing

· availability for refereeing and touch judge appointments

· discretion in off-the-field activities

The Appointments Committee
The Appointments Committee makes appointments appropriate to the referee’s grade and ranking.  

Appointments are tailored to give more opportunities for those with future potential i.e. referees moving up the Panel.  In their first two years in a higher grade, referees receive more opportunities to demonstrate potential to perform at even higher levels.

The Grading Committee
The Grading Committee is chaired by the ORRS Development Director.  It meets twice a year to review referee progress and to allocate appropriate grades.  The meetings are normally held in July and November.  

The Committee considers performance reports for each referee in the previous twelve months, not just the current season.  Based on these reports, the Committee gives a provisional grade.

The Committee then considers fitness test reports, availability and discretion in off-field activities for each referee.  If these items are satisfactory, the provisional grade is confirmed.  If any of these items are less than satisfactory, a referee may be downgraded.

Once any downgrades have been made, the Development Director issues a list of the Ontario Panel with the grade for each referee.

Grading
The Ontario Panel has three levels of B grade.

B1 is considered the highest level of excellence in Ontario and the penultimate step before attaining national A status.  B1 Referees are appointed on a regular basis to Ontario Marshall Division games or better.  Referees are expected to perform at a consistently high in Ontario League games.  B1 Referees are expected to take all games to which they are appointed by the ORRS as referee or touch judge.  B1 Referees are considered to be those who represent the values of excellence of refereeing in Ontario and in all activities should project such an image.

B2 is considered as the working level for the ORRS panel.  B2 Referees receive games up to Ontario Marshall Division or equivalent on an occasional basis.  Referees are expected to perform consistently well in all Marshall Division appointments and above average in other Ontario League games.  Retention of B2 status is based on merit and consistency.  Referees are expected to take all games to which they are appointed by the ORRS as referee or touch judge.

B3 is considered the entry level to the ORRS Panel and represents the first level of excellence.  Appointments are normally the equivalent of Ontario Keenan or Bardon Division games or lesser.  Referees are expected to perform consistently above average in these games.  Referees are expected to take all games to which they are appointed as referee or touch judge by the ORRS.  Referees who do not meet B3 standards revert to being graded by their Branch Society.

New Members
Branch Societies may nominate candidates for Panel membership.  At least two recent coaching reports shall be submitted showing performance above average in senior Branch level games together with results of fitness test completed in the previous six months satisfying at least B3 level.  If approved, the candidates are placed on the Promising List and receive ORRS appointments and assessments to determine potential.

Fitness Testing
Every referee on the Ontario Panel or Promising List is required to submit the results of at least two fitness tests each year - one between April 1 and the July grading meeting, and the second between the July grading meeting and the November grading meeting.   Because the dates of the grading meetings may vary, it is recommended that tests be completed in the Spring before June 30 and in the Fall before October 30.

To be promoted, a referee’s performance must meet or exceed the fitness standard for the referee’s proposed grade.  Referees who have not submitted results within the period prior to a grading meeting are not considered for promotion.

If the test results are below the specified level for a referee’s grade, the referee will be closely monitored in the following period.  If on-field performance suffers from lack of fitness, the referee can expect to be down graded.

If no results are submitted in the period prior to a grading meeting, the referee receives a written warning.  Following this waning, failure to submit test results prior to the next grading meeting results in removal from the Panel.
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